PMBOK — Panduan Project Management




According to the definition given by the Project Management Institute (PMI):

“A project control system aims to minimize the gap between project planning and
project execution in order to achieve project aims.

According to the omniscient Project Management Body of Knowledge (PMBOK),
project controls are defined as the following:

“Project controls are the data gathering, management and analytical processes used

to predict, understand and constructively influence the time and cost outcomes of a
project or program.

Menurut SIAP Kontraktor

Project Cost Control, adalah aktifitas untuk mengendalikan biaya, agar realisasi tidak
menelebihi RAP.

Pengendalian sebuah proyek dengan skala apapun, baik kecil, sedang maupun besar,
bisa dimulai pada bagian terkecilnya (deliverables), yaitu pada setiap item terkecil
dari WBS (Work Breakdown Structure).


https://www.pmi.org/
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Detail Data Pek. 1.B.

% Work Breakdown Structure (WBS) - 621 Baris
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Kantor: SEMUA |~ Cari: (2)
Status Proyek :| Semua Proyek v []Tree Error
Proyek:| 200002 |~ ] Go 50
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l___a 1.C - PEKERJAAM STRUKTUR LANTAI SATU ELV. 0,00

o0

r a 1.B - PEKERJAAN POMNDASI

-[igh 180207 -Pek Pile Cap

PEKERJAAN PERSIAPAN

1.B.01 - PENDAHULUAN
1.B.02 - PEKERJAAN PONDASI & PILE CAP.

1.B.02.01 - Pek. Bor Lobang Pondasi Bore Pile (+ perbaikan kep
__uia 1.B.02.02 - Pek. Cor Pondasi Bore File
E{:a 1.B.02.02.01 - Bore Pile D40 cm asumsi kedalaman 20 meter (21 tit
------ 1;}‘3 1.B.02.02.01.01 - Beton K-300 slump minimal 18 cm Untuk Bore Pile @
------ E}‘a 1.B.02.02.01.02 - Besi tulangan Bore Pile @ 40 (= @13 = U24 ;2 @13
Q 1.B.02.02.01.03 - Pelaksanaan Bore Pile & 40 cm
1.B.02.02.02 - Bore Pile D50 cm asumsi kedalaman 36 meter (24 tit
1.B.02.02.02.01 - Beton K-300 slump minimal 18 cm Untuk Bore Pile @
------ 1;}‘3 1.B.02.02.02.02 - Besi tulangan Bore Pile @ 50 (= @13 = U24 ; 7 @13
a 1.B.02.02.02.03 - Pelaksanaan Bore Pile & 50 cm

1.B.02.02.03 - Pekerjaan Cadangan Site Mix Concrete K 300 Slump M
=| 1.B.02.03-Pemotongan Kepala Bore Pile yang jelek
@ 1.B.02.04 - Pek. Galian + Urugan Kembali Pile Cap
1;}‘3 1.B.02.05 - Pek. Urugan pasir pile capt=5cm

1;}‘3 1.B.02.06 - Pek. Lantai kerja pile capt=5 cm camp 1:3.5
1;}‘3 1.B.02.08 - Perataan, Kupas Buang atau |si tanah dibawah lanta

1.C.01 - PEKERJAAN STRUKTUR BETON
1?23. 1.C.01.01 - Pek. Tanah timbun
(===

Milai Kontrak :
Addendum :
Mllai RAB :

Hide
[Jupdate | 3

Bahan :
Upah:
Alat:
Subkon
Overhead:

Kode Pek:
Mama Pek:
Milai RAB :

Renc. Kerja:

Bahan :
Upah :
Alat:
Subkon :
Overhead :

7.410.436.363,64
125.336.363,00

T.410.435.484 46

Nilai RAP
T.128.060.175,74

423477186202

oo

3257812500
162.619.254,00
32008370872

578.007.226,00

Beban HPP dari HO :
Beban Usaha + Lain dari HO :

Total Realizasi Biaya :

1B8.02
PEKERJAAN PONDASI & PILE CAP

1.044.227 523 87

Per Tanggal

Progres Kontrak :

Progres RAP :

16112021 |~

94,590%
59,410%
11,680%
2281%
18,520%
8,109%

Grafik BUASD

14,0911%

02-11-2020 sd 31-12-2020 (60 Hr)

Milai RAP
78753472010
486.815.472,60
11.245.000,00
1.739.640,00
287.386.862,50

34774500

75,418%
11,048%
61,315%
1,428%
0,221%
36,492%
0,044%

Realisasi Biaya
5.812.051.504,25
3.509.891.966,08

T37.084.45560

101.147.614,00

6.346.321.150,25

[ Hitung

Realisasi Biaya
830.576.292,91
527.381.376,66

19.070.000,00
0,00
284.124.916,25
0,00
303.194.916,25

13-06-2021
81,538%
82,883%
88,530%
62,199%
93,278%
40,238%

[ Auto

Tal Opname Terakhir :
Tagl Biaya Terakhir :

105,465%
108,333%
169,586%
0,000%
98,865%
0,000%

5.046.645.458,29
353713591682

7.296.146.858,11
4.288.780.237 60

655.942.340 29

Progress Kontrak :

Progress RAP

14-02-2021
17-08-2021

PFC
858.666.339,89
538.613.392,39
27.245.000,00
1.739.640,00
290.720.562,50

347.745,00

Rugi Kontrak :
Rugi RAP :

102,358%
101,275%
102,373%
104,279%
100,487%
114,002%

14,0918%
13,3471%
100,0050%
100.0000%

109,032%
110,640%
242,285%
100,000%
101,160%
100,000%

06-11-2021 12:31:00 - Admin

399.675.691,95
2.809.185.233 42

PO dan SPK
6.023.618.624,80
3.727.966.532,08

826.823.315,00

144.197.614,00
132463116372
0,00

1.04427973525
78753472010

Milai PO 1 SPK
820.655.764,31

288.894.92500
0,00
316.139.925,00

6,721%
79,419%

82,559%
86,924%
97,007%
85,034%
99,858%

0,000%

BK/OPM SPK
830.576.292,91
527.381.376,66

19.070.000,00
0,00

284124 916,25
0,00
303.194.916,25

Kas Proyek

0,00
0,00
0,00
0,00
0,00
0,00
0,00

2

Flus / Minus
44.093.165

44093168




Detail Data Pek. 1.B.02.02.01.01

(25w
Cari: @

Status Proyek: Semua Proyek w []Tree Error

<% Work Breakdown Structure (WBS) - 621 Baris

Kantor - SEMUA ~

Proyek: 200002

Tgl Mulai©| 02-11-2020 |sd | 13-07-2021 | 253 Hr Telat 126 Hr
Hotlssue : vl wfCek
=
_@ 1- PEKERJAAN STRUKTUR al

ﬁ 1.A- PEKERJAAN PERSIAPAN

=t [a 1.8 - PEKERJAAN PONDASI

rj 1.8.01 - PENDAHULUAN

= _a 1 f.cuz - PEKERJAAN POMDASI & PILE CAP

1.B.02.01 - Pek. Bor Lobang Pondasi Bore Pile (+ perbaikan kep

- ’_a 1.B.02.02 - Pek. Cor Pondasi Bore Pile

I_——_|{___L$ 1.8.02.02.01 - Bore Pile D40 cm asumsi kedalaman 20 meter (21 tit
------ ==%1.6.02.02.01.01 - Beton K-30
------ 1% 1.B.02.02.01.02 - Besi tulangan Bore Pile @ 40 (= @13 =U24 ;7 @13
@ 1.B.02.02.01.03 - Pelaksanaan Bore Pile & 40 cm

1.B.02.02.02 - Bore Pile D50 cm asumsi kedalaman 36 meter (24 tit

@ 1.B.02.02.02.01 - Beton K-300 slump minimal 18 cm Untuk Bore Pile @
------ 1% 1.8.02.02.02.02 - Besitulangan Bore Pile @ 50 (= @13 =024, 7 @13
@ 1.B.02.02.02.03 - Pelaksanaan Bore Pile & 50 cm

1.B.02.02.03 - Pekerjaan Cadangan Site Mix Concrete K 300 Slump M

n Untuk Bore Pile &

1.B.02.03 - Pemotongan Kepala Bore Pile yang jelek
1.B.02.04 - Pek. Galian + Urugan Kembali Pile Cap
------ @ 1.B.02.05 - Pek. Urugan pasir pile capt=5cm
------ 1% 1.B.02.06 - Pek. Lantai kerja pile cap t=5 cm camp 1:3:5
_ﬁ 1.B.02.07 - Pek. Pile Cap
------ 1% 1.B.02.08 - Perataan, Kupas Buang atau |=i tanah dibawah lanta
E_ a 1.C - PEKERJAAN STRUKTUR LANTAI SATU ELV. 0,00

El a 1.C.01 - PEKERJAAN STRUKTUR BETON

=) 1.C.01.01 - Pek. Tanah timbun

=

Milai Kontrak :
Addendum :
Nilai RAB :

Hide
[JUpdate | 2

Bahan:
Upah :
Alat:
Subkon :
Overhead :

Kode Pek:
Mama Pek:
Milai RAB :

Renc. Kerja

Bahan :
Upah:
Alat:
Subkon :
Overhead :

7.410.436.363,64 Progres Kontrak : 80,2469 |% 5.946.645.458,29 | Rugi Kontrak:
125.336.363,00 | Per Tanggal Progres RAP : 49,6227 |% 3.537.135.916,82 Rugi RAP :
7.410.4358.484 46 | 16-11-2021 |Z|
Milai RAP Realisasi Biaya 13-06-2021 [ Proses PFC
7.128.060.175,74 94,590% 5.812.051.504,25 81,538% 7.296.146.858,11 102,358%
423477186202 59,410% 3.509.891.966,08 82,883% 4288780237 60 101,275%
832.578.125,00 11,680% 737.084.455 60 88,530% 852.337.725,00 102,373%
162.619.254,00 2,281% 101.147.614,00 62,199% 169.577.254,00 104,279%
1.320.083.708,72 18,520% 93,278% 1.326.509.301,22 100,487%
578.007.226,00 8,109% 40,238% 658.942.340,29 114,002%
Beban HPP dari HO :
Beban Usaha + Lain dari HO :
Total Realisasi Biaya :
Progress Kontrak : 1,0735%
1.B.02.02.01.01 Grafik BUASD Hitung [ Auto Progress RAP : 0,9655%
Beton K-300 slump minimal 18 cm Untuk Bore Pile & 100,0000%
79.551.078,37 1,0735% Tol Opname Terakhir: | 28-11-2020 100.0000%
01-12-2020 sd 31-03-2020 (-244 Hr) Tal Biaya Terakhir:| 24-12-2020
Nilai RAP 80,340% Realisasi Biaya PFC
63.911.300,80 0,897% 76.967.745,32 120,429% 84.494.220,76 132,205%
58.286.170,80 91,199% 7117454532 122,112% 78.869.090,76 135,314%
0,00 0,00 0,00
0,00 0,00 0,00
5.542.000,00 8,671% 5.793.200,00 104,533% 5.542.000,00 100,000%
83.130,00 0,130% 0,00 0,000% 83.130,00 100,000%
5.793.200,00 28-11-2020 08:42:32 - Admin

399 675.691,95
2.809.185.233 42

PO dan SPK

6.023.618.624 80

372796653208
826.823.315,00
144.197.614,00

1.324.631.163,72

79.551.078,37
63.911.300,80

Nilai PO/ SPK
76.967.745,32

71174

0,00
0,00
5.793.200,00
0,00
5.793.200,00

6,721%
79,419%

82,559%
86,924%
97,007%
85,034%
99,858%

0,000%

BK /OPM SPK
76.967.745,32

IARYS

32
0,00
0,00
5.793.200,00
0,00
5.793.200,00

Kas Proyek

0,00
0,00
0,00
0,00
0,00
0,00
0,00

&

Plus / Minus
20.582.90¢F

20.582.90¢




Perincian Data Bahan

Tanggal : | 18-11-2021

03.001.131

Kode Bahan

Qo PEKERJAAM - 1.B.02 - PEKERJAAN POMDASI & PILE CAF - Bobot: 14,091% Frogres : 100,0000
Filter [“lAdaRAP [ JAdaPlus [ ]AdaPO [ ]AdaBahanMasuk [ ]AdaPemaksian Bahan
MNama Bahan Satuan Vol RAP Harga RAP Jumlah RAP

Beton Readymix K-300 slump minimal 18 cm

_| 08.002.003 BJTS 16 mm (Ulir dia. 16 mm p =12m) SNI / RPS Btg
| 03.001.132 Beton Readymix K-300 slump minimal 12 cm M3
| 08.002.002 BJTS 13 mm (Ulirdia. 13 mm p =12 m) SNI / RPS  Btg
n 01.005.01 (Digantikan)  Semen Padang (50 Kg) Zak
_| 08.001.018 BJTP 8mm (polos. dia 8 mm) SNI (RPS) = 12 m Btg
_| 08.027.001 Kawat Bendrat 20kg Rol
_| 01.003.012 Batu Pecah Split Ukuran 1-2 cm Kg
_| 01.015.001 Batu Bata Press Jumbo Bh
| 01.002.014 Pasir Cor M3
_| 01.002.013 Pasir Pasang M3
_| 01.004.001 Kerikil Sungai M3
| 01.002.005 Pasir Urug M3
<

ﬁ Total RAP : 485.815.472,60 Total PO :

Excel Exit Plus/Minus 45.993.165,76 | Total Masuk:

255,600 961.818,00

1.110,000 140.000,00

22,150 950.000,00

130,000 94.727,27

257,000 60.000,00

642,000 35.363,64

447,982 10.788,00

17,000 230.000,00

7.357,000 390,00

13,702 110.000,00

4,070 150.000,00

1,333 150.000,00

2,057 80.000,00
513.515.839,31 Total Pakai:
513.515.839,31 Total PFC :

245.840.680,80
155.400.000,00
21.042.500,00
12.314.545,10
15.420.000,00
22.703.456,88
4.832.829,82
3.910.000,00
2.869.230,00
1.507.220,00
610.500,00
199.950,00
164.560,00

527.381.376,66

538613.392,39 | 110,640%

Volume PO

1.110,000
25,500
130,000

246,000
449,000
5,000
7.358,000
7,970
4,000
1,000
2,000

Deviasi:

Vol Masuk

1.110,000
25,500
130,000

246,000
449,000
5,000
7.358,000
7,970
4,000
1,000
2,000

51.797.919,79

Vol Pakai

1.195,000
25,500
130,000

246,000
330,000
5,000
7.208,000
5,970
4,000
1,000
4,000

Harga Pakai
961.818,18
143.047,27
936.363,64
99.079,95

43.000,00
11.764,47
250.000,00
400,00
110.000,00
150.000,00
150.000,00
85.000,00

Jumlah Pakai

267.385.454,04

170.941.483,10
23.877.272,82
12.880.394,00

10.578.000,00
3.882.273,90
1.250.000,00
2.883.200,00
656.700,00
600.000,00
150.000,00
340.000,00

Cari:

PFC™
275.079.999,48
160.535.132,00
24.298.636,46
12.880.394,00
10.623.000,00
10.578.000,00
5.275.71545
4.250.000,00
2.943.200,00
1.507.220,00
610.500,00
199.950,00
174.845,00

PFC/RAP Nilai I*

103,30% 03,00
11547% 72,82
104,60% 94,00
68,89%
46,59% 00,00
109,16% 1545
108,70% 00,00
102,58% 00,00
100,00% 00,00
100,00% 00,00
100,00% 00,00
106,25% 00,00




Perincian Data Upah

% (= =@ =]
Tanggal : | 18-11-2021 QG PEKERJAAN - 1.B.02 - PEKERJAAN POMDASI & PILE CAF - Bobaot: 14,090%
Filter [ JAdaRAP []Ada SPK [ |Ada Qpname [ ]AdaKas Proyek [#] Terkait
Koderes Mama Upah Satuan Vol R&P Harga JUM rap Vol SPK Hrg SPK Jum 5PK Yol Cpn Jum Cpn PFC™ o
11.08 Perataan, Kupas Buang atau |si tanah dibawah lantai monolith | Ls | 1,.I}D| | 2,00 8.000.000,00 16.000.000,00 1,00 8.000.000,00 16.*)1}1}.13}1},.&}'

_| 06.03 Pemotongan/ Perbaikan Kepala Bor Pile Titik 45,00 175.000,00 7.875.000,00 45,00 175.000,00 7.875.000,00 4400 7.700.000,00 7.875.000,00
a 09.01 Pek. Perapian Galian Pile Cap (Sisi Datar dan Tegak] Ttk 45,00 £0.000,00 2.700.000,00 45,00 £0.000,00 2.700,000,00 45,00 2.700.000,00 2.700.000,00
09.03 Urugan Pasir Bawah Pile Cap + Cor Lantai Kerja bawah pile cap (pakai molen) M3 1,00 670.000,00 670.000,00 1,00 &670.000,00 &70.000,00 1,00 670.000,00 670.000,00

o L
L

g Total RAP 11.245.000,00 Total SPK : 27.245000,00 Total Kas Proyek: Total Realisasi: 15.070.000,00
Excel Exit PFC Plus/Minus : Total Opname : 19.070.000,00 Total PFC - 27.245.000,00




Informasi Keuangan Proyek

':§ Infarmasi Keuangan Proyek

Status Proyek :| Proyek Sedang Berjalan

|

Diproses oleh :

[= &=
a A

Kontrak-PPN :| 7.410.436.363,64 || 7.410.435.454 46 | Per Tanggal :| 16-11-2021 - Admin, 16-11-2021 07:37:16 (Barusan)
TambahIKurang:| 125_335_353,00| Periode} 02-11-2020 |s.d | 13-07-2021 || 254 Hari| Sisa - |:| Rekap Biaya Proyek per Minggu PFC
Rencana Anggaran Pelaksanaan (RAF) Realisasi Biaya Proyek Bahan Masuk dan Keluar Grafik BMK | Projected Final Cost (PFC)
Bahan : 4.234.771.862,02 5941 % Bahan : 3.513.219.216.,08 82,96 % Total Masuk - 3.732.259.319,85 88.13 % Bahan - 4.292.107 487,60 Grafik B
Upah : 832.678.125,00 11,68 % Upah : 737.084 455,60 68,53 % Terpakai : 3.509.891.966,08 94,04 % Upah : 852 337.725,00 Grafik U
Alat - 162 .619.254 00 228 % Alat - 101.147 614,00 62,20 % Proyek Lain - 1.919.089,52 0,05 % Alat - 169.577.254 .00 Grafik A
Subkon : 1.320.083.708,72 18,52 % Subkon : 1.231.349.367.25 93.28 % Ke Kantor : 1564.571,42 0,00 % Subkon : 1.326.509.301,22 Grafik S
Overhead : 578.007.226,00 8,11 % Overhead : 763.520.497.00| 132,10 % Jurnal Pakai : Overhead : 1.190.647.236,29 Grafik O
Total RAP : 7.128.060.175,74| 9459 % Total Biaya 6.346.321.149.93|  89.03 % Total Keluar : 3.511.965.627,02 94,10 % Total PFC : 7.831.179.004,11 | [[F09}867%)
Rencana Laba : 282.378.308.72 541 % || Milai Progres : 5.946.645.458.58 Nilai Stok : 220.293.692,83 5,90 % || Prediksi Rugi : -295.406.277 47 | -
Progres Fisik Pekerjaan Tanggal Kas Proyek Tanggal Perincian Bahan Masuk Perincian Purchase Order Grafik PO |
Rencana : 100,0000 % 12-07-2021 Kas Masuk : 307.878.863.00 22-10-2021 Dari Kantor : 6.129.092,00 0,16 % Milai PO : 3.727.966.532,08 | 03-11-2021
Realisasi : 80,2469 % 13-06-2021 Bukti Kas Mett : 238.048.754.20 | 19-10-2021 Dari Supplier : 3.726.130.227,85 99,84 % Bahan Masuk : 3.726.130.227 85 | 29-10-2021
Terlambat : 19,7631 % PPN Masukan - G0.000,00)  19-10-2021 Beli Tunai : Jurnal Brg Msk : 3725730227 85 | 29-10-2021
Milai Progres - 5 946 B45 45858 Potongn PPh : 19-10-2021 Proyek Lain - Jurnal PPN : 268.991.905,78
Milai Invoice - 8.308.695 409,44 | 23-10-2021 Saldo Kas : 69.830.108,80 | 22-10-2021 e Jurnal B.Lain :
Invoice Dibayar - 6268 528 17417 |  05-10-2021 SPK Tagihan : 3.623.249.381.07 |  06-10-2021
Cash IN - Droping Proyek : 254.234.943.00 | 22-10-2021 Milai PO : 3.727.966.532,08 86,03 % Pembayaran : 3.398.286.747,42 | 02-11-2021
Cash OUT : 6.385.506.175.09 Jurnal Kas Proy : 21577710100 | 19-10-2021 Milai SPK : 2.295.652.092,72 79,34 % Hutang : 596.835.386,21
Cash IN - OUT : -116.978.000,92 Saldo Kas : 38.457.842.00 Nilai Opname : 2.069.581436,85 90.15 % Inv. Blm Dibayar : 224 .962.633.65
Perincian SPK Upah Mandor Tanggal Perincian SPK Sewa Alat Tanggal Perincian Kontrak Subkon Tanggal Perincian SPK Overhead Tanggal
Nilai SPK Upah : 826.823.315.00 | 02-10-2021 Nilai SPK Alat : 144.197.614,00 | 04-08-2021 Kontrak Subkon : 1.324.631.163.72| 21-09-2021 SPK Overhead : - -
Hasil Opname : 737.0684.455.60 | 02-10-2021 Hasil Opname : 101.147.614,00|  30-09-2021 Hasil Opname : 1.231.349.367.25 | 21-09-2021 Hasil Opname : - -
Jurnal Opname : 736.408.955,60 | 02-10-2021 Jurnal Opname : 95.420.341.00 |  30-09-2021 Jurnal Opname : 1.223.349.367.25 | 21-09-2021 Jurnal Opname : - -
Jurnal PPN : Jurnal PPN : 1.844.234 10 Jurnal PPN : 6.183.785,00 Jurnal PPN :
Tagihan : 733.380.405.60 | 058-10-2021 Tagihan : 96.573.375.10 |  14-08-2021 Tagihan : 122953316225 22-09-2021 Tagihan :
Pembayaran : 733.010.839,60 | 05-10-2021 Pembayaran : 92.251.85510 ) 15-10-2021 Pembayaran : 1.176.698.286,25 | 22-09-2021 Pembayaran : - -
Hutang : 4.073.616,00 Hutang : 10.739.993,00 Hutang : 60.834. 866,00 Hutang :
Inv. Blm Dibayar : 369.566,00 Inv. Blm Dibayar : 4.321.520,00 Imv. Blm Dibayar : 52.834.866,00 Inv. Blm Dibayar :
Pembebanan dari Kantor Tanggal Biaya Melalui Kas Proyek Grafik Kas Invoice Belum Dibayar Uang Muka Pemasok Tanggal
Bahan : 3.327.250,00 | 03-05-2021 Bahan : 5.410.653,20 22T % Bahan : 224.962.633,65 79,64 % Uang Muka : 196.753.857.72 | 21-07-2021
Upah : Upah : 0,00 % Upah : 369.566,00 0,13 % Potongan UM - - -
Alat : Alat - 0,00 % Alat - 4.321.520,00 1.53 % Sisa U.Muka : 196.753.857,72
Subkon : Subkon : 0,00 % Subkon : 52.534.866.00 18.70 %
Cwverhead : 530.942.396.00 | 23-10-2021 Overhead : 232.578.101.00 97.72 % Overhead :
_ _ _ it [& = (2 ®
Total : 534.269.646,00 Total 237.988.754,20 100,00 % Total 282.488.58565| 10000 % || ELE T Print e Exit
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TIME SCHEDULE - 200002
02-11-2020 to 13-07-2021 (37 Weeks) < WorkBreakdown (4)
100 % Project: 200002
80 % @® a1 O Prc>Bud () PFC<Bud [ ] SortPFC

- WBS Level: 1
0 Search..
40 %

Demo SIAP Kontraktor

Project: 200002

GEDUNG

80,25% [ 49,62% - 109,86% - Week: 55/37

Material WorkOrder ProjectCash Control
P ' T\ )
. : ! t : 0% PEKERJAAN STRUKTUR
m 0 10 20 30 40 50 Working P
orking Progress: 98,7952%
LI PO per Week : i
Request Purchase Veradar Contract Weight: 65,1399%
L ) @ ) @ — Progress Plan gl; Real Cost (In Billion Rp) Actual Weight: 64,3551%
y == Actual Progress (Contract) Contract: 4.827.156.053,43 65,1399%
‘ J' E_) = Actual Progress (Budget) ’ Buc!ge.t: 3.839.493.358,35 79,54%
PO per = s Plus/Minus: 68.617.922,87 1,79%
) Received Used .
Material Purch Qrder: 2.585.607.756,51 67,34%
. < . 7 Work Order: 953.664.530,00 24,84%
( D R R MATERIAL - 200002 Project Cash: 17.271.250,00 0,45%
Budget - PO - Received - Used - Progress
g .:E] 1] 58 100% Actual Cost; 3.400.950.423,29 88,58%
PFC PFC: 3.968.151.795,91 103,35%
Stock Summary < 4
Material 48 0 80% Detail
J & ‘“““ (1711 e
— 4 PFC Update by Admin, 06-11-202112:30:52 (10 days)
3B 60%
@ | . "
Pareto 2B {- 40%
Material PEKERJAAN ARSITEKTUR
| % 2
" 1B 20% Working Progress: 44,9042%
Contract Weight: 32,5013%
0B 0% )
o i 20 30 40 50 Actual Weight: 14,5944%
TIME SCHEDULE - 200002 Week
02-11-2020 to 13-07-2021 (37 Weeks) ee Contract: 2.408.494.174,20 32,5013%
100 % Aa Budget Aa Plus Progress C ils Progress B Budget: 2.130.528.119,47 88,46%
- A Plus/Minus: 0,00 0,00%
80 % == Purchase Order Received Used
- / Purch Order: 929.087.865,95 4361%

60 % : Work Order: 1.093.567.647,72 51,33%
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